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I. THONG TIN VE POT BAN PAU GIA

1.  Doanh nghiép c6 phan héa
CONG TY TNHH NN MTV CO KHi DUYEN HAI
Tru sé giao dich: S 133 duong 5 cii, phuong Quan Toan, quan Héng Bang, thanh
pho Hai Phong
Dién thoai: (031) 3745 312 Fax : (031) 3745 730
2. Nghanh nghé kinh doanh

= San xuét, kinh doanh thiét bi, may moc, phu tung cong nghiép, hop giam tdc cac

loai, khung nha xudng va két cau thép xay dung;
= San xuat, kinh doanh thép xay dyng, thép hinh, pha d& tau cii; sat thép vyn.
=  Xuat nhap khau thiét bi may moc vat tu;
= San xuat, kinh doanh thiét bi nang ha; thiét bi tau thuy va bang tai cac loai;

=  Xay dyng cong nghiép, dan dung,co s ha tang, phat trién kinh doanh nha, kinh
doanh bat dong san;

= Kinh doanh cac nganh nghé khac theo quy dinh ctia phap luat.

3. Voén diéu I¢ sau dot ban dau gia

> Voén diéu 18 - 128.098.000.000 dong

>  S6 luong ¢ phan : 12.809.800 co phan

» Meénh gi4 c6 phan : 10.000 d6ng/co phan
Trong do:

C6 phan Nha nuéc nam giit (49% VDL)  : 6.276.802 cb phan.
C6 phan cua cac c6 dong khac (51% VDL) : 6.532.998 cb phan.
Bao gém:
e (0 phan ban wu d3i cho Nguoi lao dong tai Cong ty: 389.500 cd phan,
chiém 3,04% VDL.
~ C6 phan ban vu dai cho Nguoi lao dong tai Cong ty 1a 389.500 cb phan,
chiém 3,04% VDL.
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— Cb phan ban uu dai cho Nguoi lao dong ding ky mua thém theo quy dinh

va cam két 1am viéc 1au dai tai Cong ty 1a 0 c6 phan, chiém 0% VDL.
e Co phén ban cho nha dau tu chién luoc: 0 co phﬁn, chiém 0%VDL

e CO phan ban dau gid cong khai cho cic nha dau tu thong thuong:
6.143.498 cb phan, chiém 47,96% VDL.

Co phan chio ban ra cong ching va gia khéi diém

S6 luong c6 phan chao ban : 6.143.498 ¢ phan.
Loai c6 phan : ¢6 phan pho thong.
Ménh gia c6 phan : 10.000 d6ng/cd phan.
Gia khoi diém : 10.000 dong/cod phan.
Budce gia : 100 dong.

S6 mirc gia : 2 muc gia.

Budc khdi lugng : 100 c6 phan.

S6 lwgng c6 phan tdi thiéu, toi da ciia mdi to chirc, ca nhan dwoc diing ky
S6 lugng c6 phan dat mua t6i thiéu: 100 c6 phan.

S6 luong c¢6 phan dit mua t6i da véi ca nhan va to chire trong nudc: 6.143.498 cb
phan.

S6 luong c6 phan dat mua tdi da voi ca nhan va t6 chiic nude ngoai: 6.143.498 cb
phan.

S6 lugng c6 phan dat mua phai bang s6 luong o phan dang ky.

Cac ndi dung quy dinh vé: diéu kién tham dw diu gia; thoi gian va dia diém
phit don; thoi gian va dia diém ndp don va tién diit coc; thoi gian va dia diém

ban diu gia: xem tai Quy ché dau gia ban c¢6 phan do S¢ Giao dich Chimg khoan
Ha Noi ban hanh.
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II. NHUNG CAN CU PHAP LY CUA POT BAN PAU GIA

e Luat Doanh nghiép sé 60/2005/QH11 duoc Qudc hoi Nude Cong hoa Xa hoi Chu
nghia Viét Nam khoa XI thong qua ngay 29 thang 11 nam 2005;

e Luat Ching khoan s6 70/2006/QH11 duoc Qudc hoi nudc Cong hoa Xa hoi Chu
nghia Viét Nam khoa XI thong qua ngay 29 thang 06 nam 2006;

o Luat stra doi bd sung mot sé6 Piéu cta Luat Ching khoan sé 62/2010/QH12 dugc
Qudc hoi nude Cong hoa Xa hoi Chil nghia Viét Nam khoa XII thong qua ngay 24
thang 11 nam 2010;

o Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cta Chinh pht vé chuyén doanh nghiép

100% von nha nude thanh cong ty co phén;

e Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 ciua Bo Tai Chinh vé viéc hudng
dan ban cb phan 1an dau va quan 1y, sit dung tién thu tir ¢6 phan héa cta cac doanh
nghiép 100% von nha nuéc thyc hién chuyén doi thanh cong ty ¢o phan theo quy dinh
tai Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cua Chinh Phu;

e Thong tu sb 202/2011/TT-BTC ngay 30/12/2011 ctia B6 Tai Chinh v& viéc hudng
dan xir 1y tai chinh va x4c dinh gia tri doanh nghiép khi thuc hién chuyén doanh
nghiép 100% vén nha nudc thanh cong ty cd phan theo quy dinh tai Nghi dinh s
59/2011/NB-CP ngay 18/7/2011 cta Chinh Phu;

e Quyét dinh s6 9860/QD-BCT ngay 24/12/2013 ciia B6 Cong Thuong vé viéc phé
duyét Phuong 4n Co phan hoa va chuyén Céng ty TNHH NN MTV Co khi Duyén
Hai thanh cong ty co phan;

e Quyét dinh s6 5848/QD-BCT ngay 19/08/2013 ciia Bo truong Bo Cong Thuong vé
viéc xac dinh gia tri Cong ty TNHH NN MTV Co khi Duyén Hai thuoc Tong Cong ty
May va Thiét bj Cong nghiép dé c6 phan hoa;

e Quyét dinh s6 2508/QD-BCT ngay 15/05/2012 cua Bo Cong thuwong vé viée ¢b phan
hoéa Cong ty TNHH NN MTV Co khi Duyén Hai thudc Tong Cong ty May va Thiét
bi Cong nghiép;

e Quyét dinh s6 740/BCT-TC ngay 24/01/2013 ciia B Cong thuwong vé viéc thay doi
thoi diém xac dinh gia tri doanh nghiép;

e Quyét dinh s6 1030/QD-HDTV ngay 31/10/2011 cta Tong Cong ty May va Thiét bi
Cong nghiép vé viéc thanh 1ap Ban Chi dao c¢6 phan hoa Tong Cong ty;
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e Quyét dinh s6 313/QD-HDTV ngay 07/05/2012 ciia Tong Cong ty May va Thiét bi
Cong nghiép vé viéc thanh lap T6 giup viéc c¢d phan héa Cong ty TNHH NN MTV
Co khi Duyén Hai,

e (Can cur vao cac van ban phap luat lién quan.

Pon vi tw vin: CNHN - Cong ty TNHH MTV Chirng khodn Ngin hang Pong A 7



Cong ty TNHH NN MTV Co khi Duyén Hii Bin Céng bé thong tin

III. CAC KHAI NIEM VA PINH NGHIA CAC TU VIET TAT

Tir viét tit

Giai nghia

Cong ty

Cong ty TNHH NN MTV Co khi Duyén Hai

Doanh nghiép cé phin héa

Cong ty TNHH NN MTV Co khi Duyén Hai

Co khi Duyén Hai

Cong ty TNHH NN MTV Co khi Duyén Hai

To chire tw van

Cong ty TNHH MTV Chimg khoan Ngan hang Pong A
(DAS)

CBCNV Cén by cong nhan vién

BCT B6 Cong Thuong

Piéu 1¢ Diéu 1¢ T6 chirc va hoat dong cua Cong ty TNHH NN
MTYV Co khi Duyén Hai

CP Co phan

VDL Von diéu 1¢

BCTC Bao céo tai chinh

HDTV Hoi dong thanh vién Tong cong ty May & TBCN
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IV.

THONG TIN VE DOANH NGHIEP CO PHAN HOA

Tén, dia chi ciia doanh nghiép c6 phan héa

Tén goi day du : Cong ty TNHH NN MTV Co khi Duyén Hai

Tén giao dich : Cong ty TNHH NN MTV Co khi Duyén Hai

Tén viét tat : DMC CO .,LTD

Tru so giao dich : S6 133 duong 5 cii, phuong Quan Toan, quan Hong Bang, thanh
pho Hai Phong.

Dién thoai : (031) 3745 312 Fax : (031) 3745 730

Tai khoan sb: 15476629 tai Ngan hang TMCP A Chau — Chi nhanh Hai Phong

M s6 thué : 0200 596 735

Dai dién chu s hitu: Tong Cong ty May va Thiét bi Cong nghiép

Loai hinh doanh nghi¢p: La doanh nghi€p nha nudc hach todn ddc 1ap céd tu cach
phap nhan va con dau riéng.

Nganh nghé kinh doanh

Theo Gidy chiing nhdn déing ky doanh nghiép s6 0204000012 do Sé Ké hoach va Pdu

tw TP.Hai Phong cdp dang ky lan dau ngay 17/02/2004 va dang ky thay doéi lan thir 6
ngay 27/11/2008, cdc nganh nghé kinh doanh ciia Céng ty TNHH NN MTV Co khi Duyén

Hai nhw sau:

3.

= San xuat, kinh doanh thiét bi, may méc, phu tung cong nghiép, hop giam tdc cac
loai, khung nha xudng va két cau thép xay dung;

= San xuét, kinh doanh thép xay dung, thép hinh, pha d& tau cii; sat thép vun.
= Xuit nhap khau thiét bi may moéc vat tu;
= San xuét, kinh doanh thiét bi ning ha;
= Xay dung cong nghiép, dan dung,co s& ha tang, phat trién kinh doanh nha.
San pham va dich vu chii yéu
San pham chinh do Cong ty san xuét va kinh doanh gdm cac san pham sau:

- Hop giam toc cac loai;
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HOP GIAM TOC

Hdp Giam Tdc 2 Cap Banh  Hop gidm tdc GTY - 100 Hdp giam toc Vi Sai Hop giam toc lién déng cov
Ring Tru Nam Ngang

s
"

Hip giam toc lién dong coe Banh rang cia hip gidm tdc  Bénh ring khivp oia hip giam
toc

Giam toc truc vit GTY - 180 Giam tdc truc vit GTY - 165  Hop giam toc lién dong co
- Phu tung cong nghiép, san pham két cau thép;

PHU TONG CONG NGHIEP

el | Ty e B (L

Méy 16c tén LT 500 - 16 Van stba chiva Thily Dién ban  Gjan con 1an 2 Méy dong b thép (S0Tigid)
Chét Lai Chdu

A

Hip dong tdc cén thép Gian con lEn Con lin ralo Ban thu hdi

bl

- Thép xay dung.

Thép thanh van xay duengi{RB
500)
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4. Tong so lao dong ciia Cong ty TNHH NN MTV Co khi Duyén Hai tiép tuc

chuyén sang cong ty co phan

Bang 1: Co cdu lao déng ciia Cong ty tiép tuc chuyén sang cong ty c¢é phdn

TT Loai lao dong S6 lwong
I | Phan loai theo trinh d¢ 234
1 | Can bo co6 trinh do trén dai hoc 0
2 | Can bo co6 trinh d0 dai hoc 50
3 | Can bo c6 trinh d6 cao dang, trung cip 8
4 | Can bo, nhan vién, cong nhan cé trinh d6 so cap va chua qua 176

dao tao
II | Phan loai theo hop ddng lao dong 234
1 | Lao dong khong thudc dién ky HDLD 1
2 | Lao dong hop dong dai han (khong xac dinh thoi han) 204
3 | Lao dong hop ddng ngan han (tir 01 dén 03 nim) 13
4 | Lao dong lam vi¢c theo mua vy hodc mdt cong viéc nhat dinh 16

dudi 1 nam

Tong cong: 234

(Nguon: Céng ty TNHH NN MTV Co khi Duyén Hai)
5.  Gia tri thue té ciia doanh nghiép tai thoi diém cong bo gia tri doanh nghiép

e Cin ctr Quyét dinh s6 5848/QD-BCT ngay 19/08/2013 cta Bo truong Bo Cong
thuong, Gia tri Doanh nghiép thuc té ciia Cong ty TNHH NN MTV Co khi Duyén
Hai tai thoi diém 01/01/2013 & c¢6 phan hoa 1a 143.724.786.012 ddng (Mot tram
bén ba ty bay tram hai tw triéu bay tram tdm sdu ngan khéng tram mwoi hai dong).

e Gia tri thyc té phan Von Nha nudc tai Cong ty TNHH NN MTV Co khi Duyén Hai
tai thoi diém 01/01/2013 dé c6 phan hoa 1a 128.098.179.718 dong (Mot trim hai tam
1y khéng tram chin tam triéu mét tram bdy chin ngan bay tram muwoi tam dong).

e Tai san khong tinh vao gia tri doanh nghiép:

Nha ¢ tap thé 02 tang Minh Khai
v' Nguyén gia: 18.487.000 dong
v" Gi4 tri con lai: 0 dong
Két qua xdc dinh gid tri doanh nghiép tai thoi diém xdc dinh gid tri doanh nghigp dé cé
phan héa
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Bin Cong bé thong tin

Bang2: Két qua Xac dinh gid tri doanh nghiép cua Cong ty INHH NN MTV Co khi
Duyén Hai tqi thoi diem ngay 01 thang 01 nam 2013

Pon vi tinh: dong

TEN TAISAN DR e | Sen
1 2 3 4=3-2

A. TAI SAN DPANG DUNG (I+II+III+1V) 136.412.826.573 143.724.786.012 |  7.311.959.439
I. TSCP VA PAU TU DAI HAN 79.582.851.038 86.776.468.465 |  7.193.617.427
1. Taisan cd dinh 78.717.117.065 85.848.900.778 |  7.131.783.713
1.1 TSCD hitu hinh 75.244.793.099 82.375.978.937 |  7.131.185.838
1.2 TSCD vé hinh 3.472.323.966 3.472.921.841 597.875

2. Céc khoan dau tu dai han - - -
3. Chi phi Xay dung co ban dé dang - - -
4. Ky cuoc, ky quy dai han - - -
fﬁé ighpgi;fh;r“dc dai hen (khong bao gom lgi 865.733.973 927.567.687 61.833.714
+ Cong cu dung cu dang phén bé gid tri 759.201.799 759.201.799 -

+ Céng cu dung cu dd phan bé hét gid tri - 61.833.714 61.833.714

+ Chi phi tra trude dai han khac 106.532.174 106.532.174 -

IL. TSLD VA PAU TU NGAN HAN 56.829.975.535 56.829.975.729 194
1. Tién 1.697.713.793 1.697.713.987 194
- Tién mat 92.595.806 92.596.000 194
- Tién giri ngdn hang 1.605.117.987 1.605.117.987 -
2. Cac khoan tuong dwong tién 9.092.834.000 9.092.834.000 -
3. Céc khoan phai thu 18.999.177.120 18.999.177.120 -
4. Vat tu, hang hoéa tén kho 26.780.678.606 26.780.678.606 -
5. Tai san ngén han khac 259.572.016 259.572.516 -
6. Chi phi su nghiép - - -
III. GIA TRI LQI THE KINH DOANH - 118.341.818 118.341.818
IV. GIA TRI QUYEN SU DUNG PAT - - -
B. TAI SAN KHONG CAN DUNG - - -
C. TAI SAN CHO THANH LY - - -
D. TAI SAN HINH THANH TU QUY KT-PL - - -
;gg%glészéﬂséf CUA DOANH 136.412.826.573 |  143.724.786.012 |  7.311.959.439
Trong dé: Tong gia tri thyc té DN (Muc A) 136.412.826.573 143.724.786.012 |  7.311.959.439
E1. N¢ thye té phai tra 15.626.606.294 15.626.606.294 -
E2. Nguon kinh phi sy nghiép - - -
;?%2 (T;E ggIATNI;IUNCGEgII}aN_‘(’gﬂENgf 120.786.220.279 |  128.098.179.718 |  7.311.959.439

(Bién ban Xac dinh gia tri doanh nghiép kem theo tai Phu luc ho 50)
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Cong ty TNHH NN MTV Co khi Duyén Hii

Bin Cong bé thong tin

6.  Tai san chii yéu ciia doanh nghiép

Bang 3: Tai san c6 dinh ciia doanh nghiép tai thoi diém céng bé gid tri doanh nghiép

Pon vi tinh: dong

Khoan muc

Gia tri so sach ke
toan

Gia tri danh gia
lai

Chénh léch

Tai sin ¢ dinh hiru hinh

75.244.793.099

82.375.978.937

7.131.185.838

Nha ctra vat kién trac

45.144.676.935

56.965.961.792

11.821.284.857

May moc thiét bi

24.793.538.338

19.911.861.306

(4.881.677.032)

Phuong tién vén tai 5.110.929.354 5.263.405.441 152.476.087
Tai san cé dinh khéc 195.648.472 234.750.398 39.101.926
Tai san ¢b dinh v6 hinh 3.472.323.966 3.472.921.841 597.875
Téng cong 78.717.117.065 |  85.848.900.778 |  7.131.783.713

(Nguon: Hé so xdc dinh gid tri doanh nghiép Cong ty TNHH NN MTV Co khi Duyén Hai)

Bang4: Tai san luu déng ciia doanh nghiép tai thoi diém cong bé gid tri doanh nghiép

Pon vi tinh: dong

Gia tri so sach ke

Gia tri danh gia

Khoan muc todn lai Chénh léch
Tién 1.697.713.793 1.697.713.987 194
Céc khoan tuong duong tién 9.092.834.000 9.092.834.000 -
Céac khoan phai thu 18.999.177.120 18.999.177.120 -
Vit tu hang hoa t6n kho 26.780.678.606 26.780.678.606 -
Tai san ngin han khéac 259.572.016 259.572.516 -
Téng cong 56.829.975.535 56.829.975.729 194

(Nguon: Hé so xdc dinh gid tri doanh nghiép Cong ty TNHH NN MTV Co khi Duyén Hai)

6.1 Dién tich dit Cong ty dang qudn li va si dung

Tong dién tich dat dang quan Iy, sir dung: 45.486 m* Trong dé:

= Dién tich dat duoc giao:

khong co
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Cong ty TNHH NN MTV Co khi Duyén Hii Bin Céng bé thong tin

= Dién tich dét thué: 45.486 m’
Chi tiét tinh hinh sir dung dt, cu thé nhu sau:
Thira dat tai khu Pong Cang, phuwong Quan Toan, quin Hong Bang, thanh
pho Hai Phong
Dién tich dat thué:  45.486 m’

— Thoi han thué: 40 niam tir ngay 14/06/2002 dén ngay 14/06/2042
—  Muc dich str dung: Xay dung van phong va xudng san xuat
— Hién trang st dung:  Tru s& chinh cia Cong ty va xudng san xuat

— Gidy to phap Iy: Gidy ching nhan Quyén st dung dat, Quyén so hiru nha va tai
san khac gan lién véi dat s6 BB538564.

— Ghi chu: Theo bao céo cua Dai di¢n S& xay dung, quy hoach da dugc Thanh
phd phé duyét naim 1999, khu vuc dat ctia Cong ty noi trén 13 dat cong nghiép.
Tuy nhién, theo du kién quy hoach ty 1¢ 1/2000 cia UBND quan Héng Bang
dang diéu chinh dé trinh UBND Thanh phd phé duyét, khu vue nay sé duoc diéu
chinh theo hudng thanh khu trung tdm thuong mai, dich vu va nha é.

6.2 Mdy méc, thiét bi

Theo s6 sach ké toan

- Nguyén gia: 38.579.151.183 dong

- Gi4 tri con lai: 24.793.538.338 dong

Danh gia lai:

- Nguyén gia: 38.809.151.183 dong

- Gia tri con lai: 19.911.861.306 déng

Chénh léch:

- Nguyén gia (tang): 230.000.000 dong

- Gi4 tri con lai (giam): - 4.881.677.032 dong

6.3 Phuwong tién van tdai
Theo s6 sach ké toan
- Nguyén gia: 8.458.141.886 dong
- Gia tri con lai: 5.110.929.354 dong
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Danh gia lai:

- Nguyén gia: 8.458.141.886 dong

- Gia tri con lai: 5.263.405.441 dong

Chénh léch tang:

- Nguyén gia: 0 dong

- Gié tri con lai (ting): 152.476.087 dong

7.  Danh sach nhitng Cong ty me va Cong ty con

Cong ty me

Khong co

Cong ty con

Khong co

8. Tinh hinh hoat dong kinh doanh va két qua hoat dong sin xuit kinh doanh
trong 3 nim truwéce khi co phan héa

8.1 Tinh hinh hoat dong kinh doanh:

a. Doanh thu ban hang va cung cdp dich vu qua cdc ndm

Bdng 5: Doanh thu ban hang va cung cdp dich vu qua cdc nam truée khi ¢é phan héa

Pon vi: Tr.dong

Niim 2010 Niim 2011 Niim 2012 9 théng /2013
Khoén muc

GiA tri |%/DTT | Gid tri |%/DTT | Gid tri |%/DTT | Gid tri |%/DTT
DT san pham | ¢ 10 27.00%| 52.646 | 44.49%| 44.754 | 55,80%| 47.204 | 90,05%
cong nghi¢p
DT san pham 7015 | 6,75%| 22.574| 19,08% ; ; ; ;
thép xay dung
E,T“I}“"-’ng 993 | 0,95%| 4.147| 3,50% 488 | 0,61% 36| 0,07%
an vat tu
DT xaydung | ), 15] 530 ] ] ] ] ] ]
co ban ) ’
DTbanhang | o 20| 631700 38.957] 32.93%| 34.966 | 43.59%| 5.181| 9.88%
hoa (thép phe)
t’;ﬁg‘;“ thu | 103980 | 100% | 118.324| 100% | 80.208 | 100% | 52.421| 100%

(Ngu(;n.' BCTC kiém todn nam 2010, 2011, 2012 va BCTC 9 thang nam 2013)
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Doanh thu nam 2012 gidm so v&i nhitng nam trudc do chiu anh huong cua cude
khung hoang kinh té va Cong ty chuyén hudng tip trung sin xudt cac san pham cong
nghiép, giam dan mang kinh doanh ban hang hoa (thép phé). Trong nhiing nim gan day
hoat dong kinh doanh cta Cong ty gip nhiéu khé khan. Can b cong nhan vién Cong ty da
nd luc c6 gang dé duy tri san xuat kinh doanh, dam bao cong in viéc lam cho ngudi lao
dong ctia Cong ty va hoan thanh cac nghia vu vdi ngan sdch Nha nudec.

b. Nguyén vat liéu

Cong ty TNHH NN MTV Co khi Duyén Hai hoat dong chinh trong linh virc san xuét
kinh doanh céc san pham coéng nghiép co khi ché tao nhu: phu ting cong nghiép, hop giam
téc, san pham két cau thép va san xudt kinh doanh thép can xay duyng... nén cac loai
nguyén vat lidu chinh trong hoat dong san xuit ctia Cong ty 1a thép ché tao. Cac nguyén
nhién vat liéu phu ctia qua trinh san xut 13: son cong nghiép, day han, que han, gas, dai bc,
bulon, vit...

Cong ty da hop tac 1au nim véi nhiéu nha cung cap va déu 13 nha cung cip co uy tin

cao trén thi trudng nguyén liéu. Mot s6 nha cung cap nguyén vt lidu chinh cia Cong ty:

Bang 6: Cdc nha cung cdp nguyén vt liéu chinh cia Cong ty

STT Tén nha cung cip Nguyén vat li¢u

1 | Congty C6 phan SX va KD Kim khi Kim khi, sat thép

2 Cong ty C6 phan Kim khi Mién Béc Kim khi, sat thép

3 | Cong ty C6 phan Citicom Kim khi, sat thép

4 Cong ty TNHH Vat tu thiét bi Vong bi, gioang phot

5 Cong ty TNHH Messer HP O xy, Co2 (khi CN)

6 Cong ty TNHH Duc thang 5 NVL buc

7 Doanh nghi¢p tu nhan Trung Thanh NVL, phu gia duc
8 Cong ty TNHH Inox Phtuc Thinh Kim loai mau
9 | Céngty TNHH Tuin Mai Thép cac loai
10 | Coéngty TNHH TM Hung Nguyén Thép cac loai

Nguon: Co khi Duyén Hai
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Nhin chung, thi trudng ngudn nguyén vat lidu dau vao ciia Cong ty la kha phong phu
va da dang nén hoat dong cung cip nguyén vat liéu cho Cong ty 1 kha on dinh. Trén co s&
so sanh bao gia cua cac nha cung cap trén, Cong ty s& lua chon don vi cung cip nguyén vat
liéu véi mirc gia t6t nhat.

Nhimng nim vira qua Cong ty dugc sy hd tro rat nhiéu tir Tong cong ty May va Thiét
bi cong nghiép cling nhu cac ban hang truyén théng da gitp d& vé cac don hang 16n va hd
trg trong cong tic cung cAp cic vat tu chinh nhu: Thuy dién Son La, thuy dién
Ban Chat, Thuy dién Lai Chau, nhiét dién Viing Ang, bing tai cong ty Song Pa- Ju rong,
.... Chi phi nguyén vat liéu chiém khoang 60% gia von hang ban.

c. Chi phi san xudt

Bang 7: Ty trong cdc khodan muc chi phi ciia Céng ty so véi doanh thu thuan
Pon vi tinh: Tr.dong

Nam 2010 Nam 2011 Nam 2012 9 th, ng n"m2013

STT| Chi tiéu

Gia vOn hang

L 103.317 | 99,36 | 113.974 | 96,32 | 78.105| 97,38 | 46.981| 89,62
Chi phi tai

2 | ot 3568 | 3,43 ; ; ; ; ;

3 |Chiphiban 521 0,50 505 | 043 789 | 0,98 76| 0,15
hang
Chi phi quan ly

4 |Doanhnghigp | 3302 | 529| 7.322| 619| 9.374| 1169| 6434 1227

Tong chi phi | 112.908 | 108,58 | 121.801 | 102,94 | 88.268 | 110,05 | 53.491 | 102,04

(Nguo”‘n.' BCTC kiém todan nam 2010, 2011,2012 va BCTC 9 thang nam 2013)

Khi thuc hién dy an “Di chuyén va dau tu chiéu siu ning cao ning luc san xuét cla
Cong ty Co khi Duyén Hai”, di chuyén Coéng ty tir s 14 Tran Quang Khai, quan Hong
Bang vé khu cong nghiép s6 133 duong 5 cil, phuong Quan Toan, quan Hong Bang do
thanh phé chua t6 chirc dau gia thanh cong co so cli do vay nguén vbn thue hién du 4n con
kho khin, Cong ty méi chi tap trung vao cong tac dén bu giai phong mit bang, xay dung co
so ha ting, nha xuéng madi dé 6n dinh san xuat ma chua mua sam du thiét bi, doi méi cong
nghé cho viéc ting nang suit lao dong ciing nhu mé rong san pham. Do vay gia tri tai san
c¢b dinh tang, mirc trich khau hao tai san ciing ting theo trong diéu kién san xuit cong nghé
cii, nhitng nhéan t§ trén da lam ty trong gia von hang ban va cac chi phi khac trén tong
doanh thu ting cao, vi vAy hiéu qua hoat dong kinh doanh trong 3 nam trudc c6 phan hoa

khong cao.
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d. Trinh do cong nghé

Trinh d0 cong nghé cua Cong ty & muc trung binh so véi don vi cung nganh.
Thiét bi may méc Cong ty st dung chii yéu duoc san xut trude nim 1990 dugc ding cho
san xuat nén chét luong thiét bi va trinh do cong nghé khong cao.

M4y moéc trang thiét bi hién tai chua dap tmg dugc nhu cau san xuat kinh doanh ciia
Cong ty. Pé nang cao hiéu qua san xuit, Cong ty dang dan dan hién dai hoa trang thiét bi

va s€ tiép tuc d61 mdi cong nghé sau giai doan ¢ phan hoa.
e. Tinh hinh nghién cuu va phat trién san pham moi

Trong thoi gian qua, Cong ty da ¢ nghién ctru, mé rong nhiéu chung loai hop giam toc
moi nhu hop giam tdc mang cio, hop giam tc bang tai... dung cho nganh than, hop giam
tdc ¢& 16n c6 kich thude tim A tir 700 mm dén 1200 mm. Tuy nhién, trong thoi gian qua do
kho khin cua thi trudong, dé dam bao viéc 1am cho ngudi lao dong, Cong ty thuc hién da

dang ho4 san pham.

Sau c6 phan hoa, Cong ty du kién dau tu 6n dinh san xuat va chu trong cong tac nghién
ctiru, phat trién san pham mai dé dap ung yéu cau cua khach hang va tang kha nang canh

tranh véi cac doi thi khac.
£ Tinh hinh kiém tra chdt lwong sian pham/ dich vu

Cong viéc nay do Phong KCS (Phong kiém tra chit lwong san pham) thuc hién theo
timg cong doan trong quy trinh san xuit san pham. Cac san pham do Cong ty san xuat hoic
mua vé khi nhap kho san pham va ban cho khach hang dugc tuan thu day du cac bo tiéu

chuan chat luong san pham theo ding ky san phim cta Cong ty va yéu cau cia khach hang.
g. Hoat dong Marketing

Hién nay Cong ty chua c6 by phan Marketing, cong viéc Marketing cua Cong ty dang
giao cho phong Kinh doanh dam nhiém. Viéc Marketing quang ba san pham hang nim cua
Cong ty con nhiéu han ché chi qua céc hinh thire in lich tp quang cdo vao dip dau nim dé
ting cho khach hang. Ngoai ra, do dic thu ctia san pham céng nghiép co khi ché tao thuong
duoc quang ba thong qua cac nha thau, cac khach hang da hop tac hon 1a théng qua quang
c4o trén phuong tién truyén thong. Cong ty ciing da xay dung quy ché ban hang va chi hoa

hdng cho ngudi moi gidi, gisi thidu hop dong cung cap san pham cho Cong ty.
h. Nhan hiéu thwong mai, dang ky phdt minh sang ché va ban quyén

Cong ty TNHH NN MTV Co khi Duyén Hai dang str dung nhan hi¢u thuong mai bén
dué6i. Hién tai, Cong ty chua ding ky phat minh sang ché va ban quyén. Sau khi ¢6 phan

hoa, Cong ty c6 ké hoach thay d6i nhan hiéu thuong mai va sé ding ky ban quyén.
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Biéu tuong logo cia Cong ty:

i. Cdc hop dong I6n dang thye hién hodc da dwoc ky két

Trong 9 thang dau ndm 2013, Céng ty dd chu dong tim kiém khach hang va d3 ky két

duoc mot s6 hop dong 16n nhu sau:

Bang 8: Mot s6 hop dong 1om dang thwe hién hodc da ky két ciia Cong ty

Pon vi tinh: dong

STT Noi dung hop dong Gia tri hop dong Thoi gian thye hién
| | Xaylap hé thong gid 4 khu CN 1246797262 | T 1,T2/2014
Pinh Vi
Ché tao san thao tac cho Cty
2 | BRIDGESTONE 407.242.000 T1-T2/2014

Gia cong ,lip dung cot keo ,lop
3 | mai,bung ton h¢ thong dién nha
kho cho Cty Logistics xanh(GLC)

15.609.782.000

T10-T11/2013

Khe Iudi chan rac, khe van cira stra
chira thiy dién Son la

18.897.950.840

T3-T6/2013

(Nguon: Co khi Duyén Hai)

8.2 Tinh hinh tai chinh va két qua hoat dong sin xudt kinh doanh trong 3 nam truéc

khi c6 phin héa
Bdng 9: Tinh hinh tai chinh va két qua hoat dong san xudt kinh doanh trong 3 nim truée
khi ¢6 phan héa
TT Chi tiéu bVT Nam 2010 Nam 2011 Nam 2012 9 th,ng/2013
1 | Tong gié tri tai san | Dong | 178.827.866.257 | 151.387.626.107 | 136.412.826.573 |152.019.898.829
p | VOnNNtheosd | po | 8 126.171.835 | 55.845.659.835 | 108.858.295.835 | 108.858.295.835
sach ke toan
3 | Novaynganhan |Dong| 69.471.887.015| 28.322.918.530 | 15.626.606.294 | 23.921.463.111
Erong d6: no qua Pong 0 0 0 0
an
4 | No vay dai han Dong | 2.446.622.108 | 2.383.466.037 - -
Ill“rong d6: no qua Pong 0 0 0 0
an
5 | No phai thu khé doi| Pong - - - -

Pon vi tw vin: CNHN - Cong ty TNHH MTV Chirng khodn Ngin hang Pong A

19




Cong ty TNHH NN MTV Co khi Duyén Hii

Bin Cong bé thong tin

TT Chi tiéu DVT | Nim 2010 Niim 2011 Nim2012 |9 th,ng/2013
Tong s6 lao dong | Nguoi 279 263 254 230
Téng quy lwong | Ddng| 7.696.000.000 | 10.948.000.000 | 11.874.000.000 | 9.742.000.000

g | Thunhap binh quan) ps 2.298.000 3.469.000 3.865.000 4.706.000
1 ngudi/thang
9 | Téngdoanhthu | Ddng | 112.951.489.968 | 122.549.446.795 | 89.063.381.811 | 53.656.632.587

10 | Téng chi phi Pong | 113.793.701.996 | 122.211.599.630 | 88.866.452.911 | 53.638.125.215

11 ﬁl‘-l’llénh“a“tmc Ddng| -842.212.028 |  337.847.165 196.928.900 18.507.372

12 | Loi nhuan sau thué | Péng |  -842.212.028 | 337.847.165 104.978.739 256.000

13| Lysuatlolnhudn - -, : 0,60 0,10 0,00

sau thué/Vén NN

(Nguon: BCTC va Phwong dén c¢é phan héa Céng ty TNHH NN MTV Co khi Duyén Hai)

Ghi chia: Bao cdo tai chinh cia cdc nam (bang trén) chua dugc kiém tra quyét toan thué. Sau

khi co quan thué kiém tra quyét toan, néu c6 thay d6i vé sb lidu, Cong ty s& diéu chinh lai.

8.3 Nhitng nhén t6 anh hwong dén hoat dong sin xudt kinh doanh cia Cong ty
TNHH NN MTV Co khi Duyén Hdi trong ndam bdo cdo

a. Thuan loi

Dy an “Di chuyén va dau tu chiéu sau ning cao ning luc san xuit caa Cong ty Co
khi Duyén Hai” da hoan thanh va ngay cang phat huy hiéu qua, nhd d6 hoat dong
san xuat dugc thyuc hién trong diéu kién nha xudng, thiét bi va mat bang tot hon.
Cong ty da timg budc sip xép, to chuc lai diy chuyén san xuat phu hop hon dé
nang cao chat luong va san lugng san pham.

Cong ty da xay dung duoc long tin ddi véi cac d6i tac va ngay cang nhiéu khach
hang tim dén thuong hiéu Co khi Duyén Hai. Cong ty ciing c6 cac khach hang
truyén thdng, dam bao dugc ngudn hang dé san xuat.

b. Kho khan

Nén kinh té Viét Nam trong nhiing nim qua gip nhiéu kho khin: téc do ting
truong GDP giam sut (5,89% nam 2011, 5,03% nam 2012, du kién 5,1-5,2%
nam 2013), nhidu doanh nghiép dinh dén san xuat, ngimg hoat dong. Chinh phu
da ban hanh nhiéu chinh sach, giai phap nham thio g& khé khin cho san xuét
kinh doanh nhung véi viéc han ché dau tu cong va co ché tai chinh cho vay cua
ngan hang d6i véi cac doanh nghiép lai rat chit ché véi 1ai suat cho vay van ¢
mirc cao din dén mot sd nganh san xuat trong d6 c6 nganh co khi bi giam dang
ké vé quy mo va san luong.
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= La doanh nghiép nha nudc con nhiéu rang budc vé co ché, Cong ty phai tuan tha
theo diing thi tuc, quy dinh cua nha nudc, nén viéc thay doi, chuyén minh dé
thich nghi véi thi truong con kha cham.

9. Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong cung nganh
9.1 Vi thé ciia Céng ty trong nganh
=  Piém manh

—  Co khi Duyén Hai 1a mot doanh nghiép thanh vién cta Tong Cong ty May va
Thiét bi cong nghiép, thi truong hoat dong chii yéu & phia Bac. Vi nhiéu nam
hoat dong trong nganh co khi ché tao, Cong ty da xay dung dugc thuong hiéu
v6i khach hang bang uy tin va chat lugng san pham. Hién tai Tong Cong ty
dang tham gia ddu thau nhiéu cong trinh 16n, Cong ty s& c6 nhiéu co hodi cung
cap cac thiét bi co khi dong bd cho cac du 4n cia Tong Cong ty.

—  Cong ty c6 doi ngii can bo cha chét tré niang dong truong thanh tir san xuét kinh
doanh tai Cong ty nén gin bo véi cong ty va mot luc lugng cong nhan co tay
nghé cao, kinh nghiém lau nim va yéu nghé.

—  Cong ty c6 mot luong khach hang truyén thong 1a ddi tac chién lugc, ludn ludn
dam bao don hang cho hoat dong san xuat kinh doanh ctia Cong ty.

—  Cong ty Co khi Duyén Hai da di chuyén dén co sé méi co6 mit bang rong, nha
xuong moi, khi thiét bi dugc dau tu bd sung s¢€ 6n dinh san xuét va mang lai
hi€u qua cao hon.

Piém yéu:

Thi truong bat dong san dong bang dan dén nganh san xuat thép xay dung kho khan.

— Mot s6 thiét bi may moc ciia Cong ty hién tai kha cii. Sau khi di doi vé co s& mi,
Cong ty ciing da dau tu thém nhiing thiét bi may moéc méi bd sung cho nhimg khau
san xuat trong yéu. Tuy nhién su tuong dong giita thiét bi cii va moi chua chuyén
thanh day chuyén san xuat dong bo. Do d6 hoat dong cua cac phan xuong san xuét
chua dat ning suat cao va chat lugng san pham ciing chua dat theo tiéu chuan mong
muén. Dé khac phyc tinh trang nay Cong ty da c6 ké hoach thay d6i va dau tw may
moc thiét bi méi nham nang cao ning suét ciing nhu chét lugng san pham.

= Co hdi:

—  Nén kinh té Viét Nam dang c6 dau hiéu phuc hoi tich cuc, ké tir khi bi anh
huong chung tir sy suy thoai nén kinh té toan cau. Theo Tong cuc Thong ké
Viét Nam, téng san pham trong nudc nim 2013 ting 5,42%%, CPI thang
12/2013 tang 6,04% so voi thang 12/2012, tran 1ai suat huy dong giam manh
xudng con 7,5%.
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—  Viét Nam hién dang di trong qua trinh cong nghiép hoa va hién dai hoa dat
nudce. Nhiéu khu cong nghiép ciing nhu co sé ha ting di, dang va s& duoc trién
khai. Pay 1a mot thi trudng van con nhiéu tiém ning va phat trién cho nganh
xay dyng cong nghiép, lap dit ché tao va thiét bi trong thoi gian sip toi.

Thach thirc:

—  Nganh co khi hién nay gip nhiéu kho khan, do gia ca ngudn nguyén vat lidu
chinh thuong xuyén bién dong 1on va khong luong trude dugce. Diéu nay anh
huong rat 1on d&én véi nhitng hop dong da ky cuia Cong ty.

—  Hién nay c6 rat nhiéu cong ty dang c6 san pham la két cau thép gidng nhu Cong
ty, ddy la nhitng d6i thu canh tranh gay gat véi Cong ty.

9.2 Trién vong phdt trién nganh

Viét Nam dang hoi nhap sau rong hon véi thé gidi. Tuy kinh té Viét Nam hién nay
chua hoi phuc tré lai voi toe do tang trudng cao nhu trude day, song dinh huéng co ciu
kinh té cua Nha nudc 1 tiép tuc chuyén dich theo huéng ting dan ty trong nganh cong
nghiép xay dung. Chién luoc phat trién kinh té xa hoi 2012-2020 ctia Thu tuéng Chinh phu
cling nhan manh dén viéc tai cdu tric nén kinh té, thic day chuyén dich co cdu kinh té, day
manh cong nghiép hoa hién dai hoa dat nudc.

Nganh cong nghiép xay dung la nganh quan trong trong nén kinh té va c6 mdi quan
hé thuan chiéu v&i su phat trién ctia nén kinh té. S liéu thong ké téc do ting trudng cua
nganh céng nghiép xay dung va ting trudng GDP giai doan 2009 — 2013 cho thay sy gin
b6 chat ché caa nén kinh té voi su tang trudong cta nganh cong nghiép xay dung.

Téc d9 ting truong 2009 2010 2011 2012 2013
Cong nghiép xay dung 5,52% 7,70% 5,53% 4,52% 5,43%
GDP 5,32% 6,78% 5,89% 5,03% 5,42%

Nguon: Tong cuc Thong ké Viét Nam
Nén kinh t& Viét Nam da c6 nhiing dau hiéu phuc hdi tich cuc sau thoi ky bi anh
huong boi cudc khung hoang tai chinh toan cau va suy thoai kinh té thé giéi. Nén kinh té
tang truong tro lai. Nhin chung, ddy 1a nganh kinh doanh c6 trién vong trong nhiing nim

t6i va phit hop dinh hudng phat trién ctia Nha nude.
9.3 Pdnh gid vé sw phit hop dinh hwéng phat trién ciia Cong ty véi dinh hwdng ciia
nganh, chinh sdch Nha nwdc va xu thé chung trén thé gidgi.

Dinh huéng phat trién ciia Cong ty trong thoi gian téi tiép tuc phat trién hoat dong

trong linh vuc san xuat cong nghiép (san xuit cic san pham cong nghiép nhu hop giam tdc

Pon vi tw vin: CNHN - Cong ty TNHH MTV Chirng khodn Ngin hang Pong A 22



Cong ty TNHH NN MTV Co khi Duyén Hii Bin Céng bé thong tin

cac loai, phu tung cong nghiép, san pham két cdu thép...), 1a hoan toan phu hop véi dinh
huéng phat trién chung ctia nganh, cling nhu chu truong cong nghiép hoa, hién dai hoa dat

nudc cua Viét Nam.

10. Phuwong an dau tw va chién hrgc phat trién ciia doanh nghiép sau khi c6 phan
hoa
10.1. M{t so théng tin chii yéu vé ké hoach dau tw va chién lwoc phdt trién doanh

nghiép sau khi cé phin héa
%  Chién lwoc phdt trién ciia doanh nghigp sau cé phan héa

Can ctr vao viéc phan tich tinh hinh thyc té, du kién co hoi va thach thirc ma Cong
ty d6i mit trong tuong lai, sau khi chuyén sang hoat dong theo mé hinh Cong ty c6 phén,
Cong ty sé tap trung thuc hién theo cac chién lugc phat trién sau:

»  Trong giai doan dau sau c6 phan hoa, Cong ty dinh huéng muc tiéu 1a da dang
hoa san phém, duy tri hoat dong san xuat 6n dinh, tao viéc lam 6n dinh cho
nguoi lao dong, khai thac hiéu qua céc loi thé tir dat dai, nha xuong tai dia ban
méi, nhan sy dé nang cao doanh thu va lgi nhuan.

= Tap trung vao cac san pham cong nghiép dang cung cip nhu hop giam tdc, phu
ting cong nghiép va san pham két cau thép ...

=  Tiép tuc duy tri mdi quan hé tot v6i cac khach hang truyén thong, thuc hién
chién lugc chuyén dan sang san xuat san pham két cau thép xuat khau. Trong nim
2013 Cong ty da tap trung vao cong tac ndy nhu xay dung hé thong quan 1y chat
luong, cong tic con nguoi, thanh 1ap phong du 4n chuyén dé phat trién cc san
pham xuat khau nhat 1 cho cac ddi tic Nhat. Nhiig niam sau, chién luoc ndy sé
phat huy tc dung va s€ tao ra doanh thu 16n hon va hi¢u qua cho doanh nghiép.

= Ut tién ngudn tai chinh dau tu vao may moc thiét bi dé nang cao chat lugng san

pham va ning suét lao dong.
% Ké hoach dau tw sau cé phin hod
Pé thyc hién dinh huéng phat trién da dé ra, Cong ty du kién s& dau tu thém:

»  Cdc thiét bi may moc bo sung cho khau san xuat két cau thép nhu: may chan ton,
may 16c ton, may cat CNC... hoan thién cic day chuyén san xuat dong bo dé
nang cao nang suat va chat luong san pham.

»  Cac may moc thiét bi dé san xuat san pham Hop gidm toc nang san lugng san

xudt nam dat cong suat thiét ké 1a 2000 HGT/nam.

= Tong gia tri dau tu khoang 10 ty dong.
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7
0‘0

M@t s6 bién phdp néng cao hiéu qua hoat dpng kinh doanh

Cong tac to chirc, nhan sw

Pé dam bao cho qua trinh chuyén d6i va phat trién kinh doanh, Cong ty sé tién
hanh sap xép va cai tién mo hinh t6 chtrc quan 1y phu hop véi mé hinh Cong ty
o phan, dat yéu cau tinh gon, nhe va hiéu qua, to chirc bo phan tiép thi dé tim
kiém thém ngudn khach hang méi.

Nhan sy 1a nhan t6 chinh anh huong dén két qua san xuét kinh doanh, do d6
Cong ty s& nghién ctru xdy dung quy ché tra luong, thuong cho can bd cong
nhan vién dam bao phan phdi dung véi ning luc, trinh d6 va hiéu suit cong tac
cua tirng can by cong nhan vién véi chuce trach dugc giao.

Tang cuong cong tdc quan tri doanh nghiép, nang cao nang luc ddi ngili, nhan sy
quan 1y, nang cao tay nghé ctia doi ngii cong nhan.

Lam tét cac chinh sach tuyén dung, dao tao, phat trién va duy tri nhan lyc va
quan h¢ lao dong.

Tai chinh

Téng ra soat lai cac ngudn von dé xay dung ké hoach s dung vén trong thoi
gian t6i. Tang cudng cong tac kiém tra, kiém soat tinh hinh quan 1y tai chinh ké
toan, cong no phai thu phai tra, cting ¢6 hoan thién bo may ké toan dé quan 1y tot
ngudn von cua cong ty cd phan, nghiém chinh thuc hién quy ché tai chinh cua
cong ty c¢d phan di dugc Hoi dong quan tri phé duyét.

Thudng xuyén tién hanh phan tich hoat dong tai chinh dé bao cio lanh dao vé
thuc trang tai chinh ctia Coéng ty. Thuc hién tét viéc tiét kiém trong quan 1y,
giam chi phi ddu vao trong hoat dong san xuat kinh doanh nham giam gia thanh
san pham/dich vu va tang tinh canh tranh ctia doanh nghiép trén thi trudng.

Str dung hop 1y ngudn von da huy dong duge va quan 1y chit ché nham dam bao
hi€u qua sur dung von va dam bao viée tra ng vay.

10.2. H¢ thong chi tiéu kinh té chii yéu cia ké hoach sin xudt kinh doanh trong 3

ndam lién ké sau khi co phdn hoa

Bang 10: Mot sé chi tiéu chii yéu sau ¢é phan héa

STT Chi tiéu Dglllth! Niim 2014 | Nim 2015 | Nim 2016
Ké hoach dau tu XDCB va N

1 My moc, thiét bi Tr. ddng 3.000 3.000 4.000

2 | Vén diéu 16 Tr. dong 128.098 128.098 128.098

3 | Tong s6 lao dong Nguoi 230 238 245
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4 | Tong quy luong Tr. dong 12.420 14.280 16.170
5 | Thu nhap binh quan 1 Tr. ddng 45 5 5,3
nguoi/thang
6 | Tong doanh thu Tr. dong 120.000 126.000 134.000
7 | Tong chi phi Tr. dong 115.770 118.359 123.257
8 | Loi nhuan trudc thué Tr. dong 4.230 7.641 10.743
9 | Loi nhuan sau thué Tr. dong 3.300 5.960 8.380
10 | Ty 18 ¢6 tirc/VDL % 2,50 4,50 6,00

(Nguon: Phwong én cé phan héa Cong ty TNHH NN MTV Co khi Duyén Hai)
11. Von diéu 1¢ va co ciu von diéu 1¢
11.1. Von diéu 1é
> Vén diéu 1é: 128.098.000.000 dong (Bang chit: Mt tram hai tdm ty khéng trim

chin tam triéu dong)
» Co cau von di€u I¢ cua Cong ty c6 phan dyu kién nhu sau:

Bang 11: Co cdu vén diéu 1é ciia Cong ty ¢é phan dy kién

Z an £ X 1A Ty 1€ cb e e
TT Co dong So6 co phan phin/VDL(%) Gia tri (VND)
1 | C6 phan Nha nudc 6.276.802 49,00% | 62.768.020.000
o | COphanbén wu dai cho ngudi 389.500 3,04% | 3.895.000.000
lao dong trong doanh nghiép
Co pfzdn CBCNV mua theo tiéu
2.1 | chudn tham nién lam viéc trong 389.500 3,04% 3.895.000.000
khu viee Nha nuoc
Cé phan CBCNV mua theo dang
2.2 | ky cam kéta ldm‘ viéc lau dai tai 0 0,00% 0
Cong ty co phan
3 CQ Phan ban cho nha dau tu 0 0.00% 0
chién luoc
4 | Cb phan ban dau gia cong khai 6.143.498 47.96% | 61.434.980.000
Tong 12.809.800 100% | 128.098.000.000

(Nguon: Phwong én cé phan héa Cong ty TNHH NN MTV Co khi Duyén Hai)

11.2. Phwong dn ting giam vén diéu 1¢ sau khi chuyén thanh céng ty cé phén

Cong ty dy kién gilr nguyén Vén diéu 18 1a 128.098.000.000 dong (Bang chir: Mt

trim hai tdm 1y khéng tram chin tdm trigu dong) trong 03 nam dau sau khi c6 phan hoa.
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12. Cac rii ro du kién

12.1. Riii ro vé kinh té

Tdc d6 phat trién kinh té 1a mot nhan t6 quan trong anh huéng dén téc do tang truong
ctia nhiéu nganh nghé khac nhau. Khi nén kinh té suy thoai, gid nguyén liéu dau vao ting
cao, stc ti€u thu san phém hang hoa giam sut, 1ai sudt tang cao, nhiéu doanh nghi¢p thu hep
san xuat, hoat dong cam churng dé ton tai, hodc tham chi pha san. Hoat dong kinh doanh
ctia Cong ty ciing chiu anh hudng tryc tiép boi nhiing rui ro vé kinh té.

Nhitng nam vira qua, khiing hoang tai chinh toan cau va suy thoai kinh té di tac dong
manh m& dén nén kinh té thé gidi va Viét Nam. Toc d6 ting truong GDP cia Viét Nam bi
giam sut so voi giai doan truée ndm 2008 cu thé ting trudng 5,9% nam 2011, 5,03% nam
2012 va 5,42% nam 2013.

Tuy nhién v6i nhiéu giai phap quyét liét va dong bo tir Chinh phu, nén kinh té Viét
Nam d3 b6t kho khin hon, cac chi sb kinh té vi mé dan tré lai 6n dinh. Nam 2013, chi sb
gia tiéu dung thang 12/2013 ting 6,04% so véi thang 12/2012. Tran 13i suat huy dong da vé
7,5%/nam twong tng 13i suit cho vay ciing giam vé mirc 11-12%/mam. Vi cac tin hiéu tich
cuc cua kinh té vi mo, rui ro kinh té s& giam bét va hoat dong ctia doanh nghiép s& kha

quan hon trong thoi gian toi.

12.2. Riii ro vé ludt phdp

Hé thdng luat va cac van ban dudi luat ciia Viét Nam van dang trong qua trinh hoan
thién, su thay doi vé chinh sach c6 thé xay ra va khi xay ra s& it nhiéu anh huong dén tinh

hinh hoat dong kinh doanh ctia Cong ty.

12.3. Ruiro ddac thu

Hoat dong san xut cong nghiép ctia Cong ty chiu anh hudng 16n tir sy bién dong cia
gia cac nguyén vat liéu dau vao nhu thép, nhom, inox... Chi phi nguyén vat liéu chiém ty
trong cao trong gia von hang ban nén anh hudng truc tiép dén két qua kinh doanh ciia Cong
ty. Ngudn cung nguyén vat liéu tuy khong thiéu nhung gia ca thay di nhanh dic biét trong
thoi diém lam phat ting cao. Ké hoach san xuét lai phu thudc vao don hang cua timg thoi
diém nén kho6 chu dong dy trtr duogc nguén nguyén vat li¢u.

12.4. Ruii ro cua dot chao ban

Dot chao ban c¢d phan lan dau duoc coi 1a khong thanh cong trong trudng hop sb
luong cb phan thyc té ban duoc thip hon sb luong c6 phan dy kién chao ban trong thoi han
quy dinh.

Véi thuc trang hién nay, thi truong chimg khoan Viét Nam c6 dau hiéu khoi sic song
chua hoi phuc hoan toan. Dong tién vao thi truong con han ché. Nguon cung cd phiéu véi
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gia ré trén thi truong c6 kha nhiéu, nha du tu ciing it quan tdm hon dén hoat dong IPO

phat hanh ¢6 phiéu lan dau ra cong chung.

Do d6, viéc ban dau gia co phan 1an dau ciia Cong ty s& gdp mot s6 anh huong khong

nho tur tinh hinh chung cua thi truong chung khodn Viét Nam.

12.5. Rui ro khac

Hoat dong cua Cong ty con chiu anh hudng boi mot s rui ro hé thong nhu: thién tai,

hoa hoan, chién tranh, rai ro bién dong chinh tri, xa hoi, ... Pay la cac rai ro bat kha khang,

néu xay ra sé anh huong dén hoat dong kinh doanh ciia Cong ty.

13. Phwong thirc ban va thanh todn tién mua c6 phan

13.1. Phwong thirc ban

a.

Doi voi nguoi lao dong
Tong s6 nguoi lao dong dugc mua c¢6 phan uvu dai: 222 nguoi.
ToOng s6 nam cong tac: 3.895 nam.

Téng sd ¢ phan ban wu dai cho ngudi lao dong: 389.500 cb phan twong tng 3,04%
von diéu 1¢ cua Cong ty c6 phan.

Téng s6 cd phan nguoi lao dong dang ky mua thém theo quy dinh tai diém a khoan
2 Piéu 48 Nghi dinh 59/2011/ND-CP la: 0 c6 phan.

Thoi gian thyc hién: sau khi to chirc ban dau gia cong khai ra cong ching.

Gia ban c6 phan uvu d3i cho ngudi lao dong cia Cong ty dugce xac dinh bang 60%
gia dau gia thanh cong thap nhat ciia cudc ban dau gia cong khai.

Gia ban c¢6 phan vu dii cho ngudi lao dong mua thém dugc xac dinh 1a gia ddu
thanh cong thip nhit cta phién ban ddu gia cong khai.

Co phén ban uu dai cho ngudi lao dong duoc thuc hi¢n tai doanh nghiép.
Poi véi nha dau tw tham dy dau gid

Tong s6 c6 phan ban dau gia cong khai: 6.143.498 co phan tuong tng 47,96% von
diéu 1é ctia Cong ty ¢ phan.

Gia khoi diém: 10.000 dong/ c6 phan.

Gia ban: Xac dinh theo phuong thirc ddu gia canh tranh quy dinh tai Nghi dinh
59/2011/ND-CP ngay 18/07/2011 va Thong tu 196/2011/TT-BTC ngay 26/12/2011.
Phuong thirc dau gia c6 phan dugce quy dinh chi tiét tai “Quy ché ban dau gia c6
phan ciia Cong ty TNHH NN MTV Co khi Duyén Hai” do S¢ giao dich Chung
khoan Ha N1 ban hanh.
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13.2. Phwong thirc thanh todn va thoi han thanh todn
e Dbi voi co phan dau gia cong khai:
Phuong thire thanh todn va thoi han thanh toan tién mua c6 phan dugc quy dinh chi

tiét tai “ Quy ché ban dau gia c6 phan ciia Cong ty TNHH NN MTV Co khi Duyén Hai” do
S& giao dich Ching khoan Ha N1 ban hanh.

e Dbi voi c6 phan ban cho ngudi lao dong:
Phuong thirc thanh toan va thoi han thanh toan theo quy dinh trong Phuong an c6
phan héa va cac van ban phap luat lién quan.
14. K& hoach sir dung tién thu tir ¢ phan héa
Du kién theo gia khoi diém 13 10.000 dong/co phan

Bang 12: Ké hoach sir dung tién thu tir cé6 phan héa

Dién giai S tién (dong)
= Vén diéu 1& Cong ty c6 phan (a) 128.098.000.000
» Vén Nha nuée thuc té tai doanh nghiép sau
Khi dénh gid lai (b) 128.098.179.718
= Tién thu tir 6 phan hoa (c) 63.771.980.000

- Tir bdn ¢6 phan cho CBCNV theo tham
nién lam viéc trong khu vuc nha nuoc

- Tir ban ddu gid ra bén ngodi 61.434.980.000

2.337.000.000

= Chénh léch giira phan von nha nude thyc té

va vbn diéu 16 Cong ty c6 phan (do 1am tron) (d)=0)-(@) 179718
= Gi4 tri 6 phan da ban tinh theo ménh gia (e) 65.329.980.000
= Chi phi ¢6 phan ho4 don vi thuc hién 6] 500.000.000
= Chi phi giai quyét chinh sach lao dong doi du (2) 0

Téng s6 tién hoan von ngin sich ©+ (?g))_ M- 63.272.159.718

(Nguon: Phwong én cé phan héa Cong ty TNHH NN MTV Co khi Duyén Hai)
15. Nhirng nguoi chiu trach nhiém chinh d6i véi ndi dung cac thong tin vé doanh
nghiép co phan hoa
15.1. Ban chi dao cé phin héa :
> Ong L& Xuan Hin Chu tich HDTV — Truéng ban
> Ong Vii Viét Kha Uy vién HPTV kiém TGP — Pho ban
> Ong Hoang Minh Viét Uy vién HDTV -Uy vién thuong truc
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V V V V VYV V V V

Ong Tran Qudc Toén
Ong Nguyén Khic Hai
Ong Lé Hong Minh

Ba Nguyén Thi Thu Ha
Ong Vii Quy Ha

Ong Lé Quang Hai

Ong Pham Thanh Péng
Ba Tran Thi Thu Trang

Uy vién HDPTV kiém Pho TGD — Uy vién

Ph6 TGP kiém Tp.TB&CT2 — Uy vién

Uy vién HPTV kiém Tp. XNK&HDPQT — Uy vién
Chanh Vin phong — Uy vién

Tp.Quén Iy & Hop tac KHCN — Uy vién

Tp.Thiét bi & Cong trinh 1 — Uy vién
Ph6 TGP kiém Tp.Thiét bi & Cong trinh 3 — Uy vién

Ké toan truong — Uy vién

Ban cong bd thong tin nay do doanh nghiép ¢6 phan hoéa va don vi tu van lap di duoc

Ban chi dao ¢6 phan hoa thong qua noi dung.

15.2. Té giup viéc Ban chi dao cé phan héa Céng ty TNHH NN MTV Co khi Duyén

YV V V V ¥V V V V VYV VY

Hai
Ong Cu Ngoc Phuong
Ong Nguyén Vin Huynh
Ong Luong Thé Binh
Ong Nguyén Pinh Chi
Ba Nguyén Thi Hug
Ba Luu Thi Bich Yén
Ong Tran Huy Quang
Ong Ta Vin Phu
Ba Tran Thi Thu Trang
Ong Vii Thanh Tung

Giam ddc Cong ty — T trudng

Phé Giam dbc — T6 vién

Phé Gidm d6c — T6 vién

Tp. T6 chic Hanh chinh — T6 vién thuong truc
Truoéng phong Tai chinh Ké toan — T6 vién
Chu tich Cong doan — T vién

Trudng phong Co dién — T6 vién

Truéng phong SXKD — T6 vién

Ké toan truéong Tong cong ty — T vién

Chuyén vién phong TCCB Tong cong ty — To vién

Chung t6i dam bao rang cac thong tin va sd lidu trong Ban cong bd thong tin nay 1a

khach quan, trung thuc, phi hop vé6i thuc té dé nha dau tu c6 thé danh gia vé tai san, tinh
hinh tai chinh, két qua va trién vong kinh doanh cta Cong ty TNHH NN MTV Co khi
Duyén Hai trude khi dang ky tham du dau gia mua c6 phan.

15.3. Pon vi tw vin diu gid

CONG TY TNHH MTV CHUNG KHOAN NGAN HANG DONG A

> Ba Nguyén Thi Ngoc Linh Giam d6c Chi nhanh Ha Noi

>

Ba Tran Thi Thuoc

Truong khéi Tu van tai chinh doanh nghiép

Viéc phan tich, ddnh gia va lya chon ngdn tir trén Ban cong bd thong tin nay di duoc
Cong ty TNHH MTV Chung khoan Ngan hang Pong A — Chi nhanh Ha Noi thuc hién mot
cach hop 1y va can trong dua trén co sd cac thong tin va sb liéu do Cong ty TNHH NN

MTV Co khi Duyén Hai cung cap. Chiing t6i dam bao rang cac budc thuc hién va ndi dung
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Cong ty TNHH NN MTV Co khi Duyén Hii Bin Céng bé thong tin

Ban cong bd thong tin nay di tuan thu theo dung nhiing trinh tu bat budc nhung khéng ham
y dam bao gié tri cua chung khoan.

V. THAY LOI KET

Viéc danh gia, lya chon thong tin va ngdn tir trong Ban cong bd thong tin nay duoc
thuc hién mdt cach hop 1y va can trong dya trén cac thong tin, s6 liéu do Cong ty TNHH
NN MTV Co khi Duyén Hai cung cip, thong qua. Chung tdi cung cdp thong tin véi muc
dich giap cac nha dau tu nhin nhan doanh nghi¢p du dinh dau tu mot cach khach quan,
sang sudt trude khi tham du déu gid mua c6 phan ctia Cong ty TNHH NN MTV Co khi
Duyén Hai.

Ban chi dao c¢6 phan héa Cong ty TNHH NN MTV Co khi Duyén Hai da tién hanh
soat xét va phé duyét Ban cong bd thong tin ban ddu gia ¢ phan ciia Cong ty. Ban chi dao
cd phan héa va Cong ty TNHH NN MTV Co khi Duyén Hai xin cam két Ban cong bd
thong tin trén day duoc 1ap trén co s¢ cac dir li€u, thong tin theo dung quy dinh, ddm bao
tinh trung thyc, ddy du, chinh xé4c, cong khai. Trong trudng hop cé su kién bat thudng phat
sinh gay anh hudng téi gia tri doanh nghiép, 1am thay doi thong tin trong ban cong bd,
chung t6i cam két s& kip thoi thong béo cho cac bén lién quan dam bao loi ich hop phap

clia cac ddi tuong st dung thong tin.

Chuing t6i kinh mong cac nha dau tu tham khao k¥ Ban cong bd thong tin nay trude
khi quyét dinh mua c6 phan ctia Cong ty TNHH NN MTV Co khi Duyén Hai.

Chtc cac nha dau tu tham dy budi dau gia thanh cong. Xin tran trong cam on!
Hai Phong, ngay  thang  nam 2014

BAN CHI PAO CO PHAN HOA
TRUONG BAN

(da ky)

LE XUAN HAN
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Cong ty TNHH NN MTV Co khi Duyén Hii Bin Céng bé thong tin

CONG TY TNHH NN MTV CO KHI DUYEN HAI
GIAM POC

(da ky)

CU NGQC PHUONG

PAI DIEN TO CHUC TU VAN

CONG TY TNHH MTV CHUNG KHOAN NGAN HANG DONG A
GIAM POC CHI NHANH HA NOI

(da ky)

NGUYEN THI NGOC LINH
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Cong ty TNHH NN MTV Co khi Duyén Hii Bin Céng bé thong tin
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